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3'9 Executive Council (EC) Minutes of Meeting

Minutes of the meeting of the 3" Council held at 12:30 p.m. on 11 January, 2025 at Board
Room. Future University, Bareilly.

Agenda 3.1: Welcome Address by the Vice-Chancellor

Discussion:
The Vice-Chancellor, Prof. (Dr.) Pankaj Kumar Mishra, delivered a welcome address
emphasizing the importance of collaboration and alignment with the University’s strategic goals.

He acknowledged the efforts of the Executive Council and outlined the objectives of the
meeting.

Resolution:

"Resolved that the Welcome Address delivered by the Vice-Chancellor, Prof. (Dr.) Pankaj
Kumar Mishra, is duly acknowledged and appreciated as a key moment of inspiration.

Agenda 3.2: Confirmation of the Approval of the Agenda

Discussion:

The agenda of the 2nd meeting held on 04.10.2024, was reviewed and confirmed. No
amendments or discrepancies were noted.

Resolution:
"Resolved that the agenda of the 2nd meeting held on 04.10.2024 is confirmed and approved.”

Agenda 3.3: Presentation on the University’s Vision, Mission, Core Values, and
Quality Policy

Discussion:
A presentation was delivered by Vice Chancellor Prof (Dr.) Pankaj Kumar Mishra on Future
University's strategic vision, mission, core values, and quality policy. The presentation

emphasized the institution’s commitment to academic excellence, innovation, and societal
impact. (Refer to Annex — 01 for details.)

L
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csolution:
"Resolved that the presentation on the University’s Vision, Mission, Core Values, and Quality
Policy is noted and appreciated as an essential step in aligning institutional objectives with long-
term strategies."

Agenda 3.4: Submission of Documents to UGC — 2(f) Under Process

Discussion:

The council was informed that the submission of documents to the UGC under Section 2(f) is
currently under process. Updates will be shared in the next meeting.

Resolution: _ :
"Resolved that the status of the submission of documents to the UGC under Section 2(f) is
noted."

Agenda 3.5: Formation of Core Committees

Discussion:

The formation of the following core committees was discussed, and respective annexures were
reviewed:

« IQAC (Internal Quality Assurance Cell: Annex —02
« ICC (Internal Complaints Committee: Annex — 03
« Placement Committee: Annex — 04

Resolution:
"Resolved that the formation of the core committees, as per the respective annexures, is
approved.”

Agenda 3.6: Approval of Organizational Structure

Discussion:
The proposed organizational structure was reviewed, as detailed in Annex — 05. Feedback was
incorporated during the discussion. .

Resolution:
"Resolved that the organizational structure, as detailed in Annex — 05, is approved.”
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Agenda 3.7: Approval of Infrastructure Development Plans
Discussion:

« Development plans for the Faculty of Law & IPR were discussed.

« A proposal to establish a new unit for D.Pharm (Namely — Faculty of Pharmacy, Future
University) and starting new programmes of M.Pharm (Pharmaceutical Chemistry),
M.Pharm (Pharmacognosy) & M.Pharm (Pharmaceutics) in exiting institute Future

Institute of Pharmacy was reviewed.

¢ Resolution:
"Resolved that the infrastructure development plans for the Faculty of Law & IPR and
the establishment of a new unit for D.Pharm (Namely — Faculty of Pharmacy, Future
University) and starting new programmes of M.Pharm (Pharmaceutical Chemistry),
"M.Pharm (Pharmacognosy) & M.Pharm (Pharmaceutics) in exiting institute Future

Institute of Pharmacy are approved.”

Agenda 3.8: University Branding and Outreach
Discussion:

« Strategies for website improvement and branding initiatives were discussed.
« The MoUs Signed by Future Univesity was reviewed (Annex-06)

Resolution:
"Resolved that the proposed strategics for university branding and outreach, including website

improvements and MoUs, are approved.”

Agenda 3.9: Student-Centric Initiatives

Discussion:
The following initiatives were reviewed and discussed:

» Anti-Ragging Policies
b « Formation of Student Grievance Redressal Mechanism Annex -07
« Anti Ragging Committee formed as Annex -08
e Student Welfare Committees
e Proctorial Board Annex -09

Resolution:
"Resolved that the student-centric initiatives, as detailed in therespective annexures, are

approved and will be implemented to enhance student welfare and safety."

Agenda 3.10: Schedule for the Next Meeting
As per permission of Chair. ’ PN

21573

TTTT “":H {JTNE‘-" ‘-t’;a [y

£:1, .i;;..



Agenda 3.11: Any Other Point with the Permission of the Chair
1. Implantation of NEP 2020.
2. Development of Entrepreneurship

1. Implantation of NEP 2020

« Steps to Resolve:
I. Understand the objectives of NEP 2020 and identify its key components (e.g.,
curriculum changes, skill-based education, teacher training, etc.).
2 Form committees or task forces at institutional or organizational levels for phased

implementation.
. Conduct awareness programs and workshops for educators, students, and parents.

3
4. Create detailed timelines and measurable outcomes for each phase.
5. Regularly monitor progress and refine strategies based on feedback.

i
2. Development of Entrepreneurship
« Steps to Resolve:
1. Establish entrepreneurship cells (E-Cells) or innovation hubs to foster a culture of
innovation. '
2. Conduct workshops, seminars, and hackathons focused on entrepreneurial skills
such as idea generation, business planning, and financial management.
3. Collaborate with local industries, startups, and investors to provide mentorship
and funding opportunities.
4. Include entrepreneurship as part of the curriculum or offer elective courses.
5. Provide infrastructure support like co-working spaces and incubation centers for
budding entrepreneurs.
-~ The meeting concluded with a vote of thanks to the Chairperson and all members for their active

participation.
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